
 
 
 
 
 

Canadian Association of Family Enterprise & Dalhousie University Centre for Family Business and Regional Prosperity 
Family Facilitation Course 

March 8 – 11, 2010 
Dalhousie University 

(Dean’s Boardroom on the 3rd Floor of the Kenneth Rowe Management Building, 6100 University Avenue, Halifax) 
 

Completion entitles delegates to 26 Advocis Credits & listing as CAFE Family Council Trained Facilitator on CAFE website 
 

  Four‐day Course‐ March 8 ‐ 11,  2010 

  Introduction To Family Councils: Understanding the Concepts         

  Advanced Family Councils: Facilitating the Process         
 
Join our facilitators: Barbara Benoliel, ph.D., has studied family businesses from the inside out, with special attention to 
preventing and resolving family business conflict, facilitating estate and succession planning.  She is the President of Preferred 
Solutions, a course developer at York University’s Schulich School of Business and she provides facilitator training for Family 

Businesses for CAFE.  She is a member of CAFE and a past member of the Board of CAFE GTA. www.preferredsolutionsinc.com 
Lawrence Barns, CEO CAFE Canada Lawrence grew up within a family business that he eventually decided didn’t fit with his 
passions in life. As a result he is highly aware of the dynamics of a family in business together. He brings over 20 years of global 
business and charity experience from his career back to the family business environment in Canada. Lawrence is an accomplished 
public speaker with a passionate and humorous approach to his audience. 
 

Breakfast, lunch, snacks and all training materials included 
 

          
 Name                
   First  Middle    Last  
          
 Address                
   Street       
                 
   City  Prov.  Postal    
          
 Phone        Fax      
          
 E-mail              
          
 Company         Title      
          

 
Fees:  Non‐members:                   $2084.07 plus 13% HST ($270.93) = $2355 
  Member Discount:             $1681.41 plus 13% HST ($218.59) = $1900 
  Advocis reference ‐ AD2482 ‐ 26 credits   

 
METHOD OF PAYMENT  Cheque     Visa         MasterCard     
 
Name as it appears on 
card____________________________________________________________________________________________________________________ 
 
Credit Card #_______________________________________________________________Expiry Date_______________Total Charge $______________ 
 
Make cheque payable to CAFE Nova Scotia    HST# 88798 0563 RT001 

 
 
 

CAFE Nova Scotia, 65 Celtic Drive, Dartmouth, NS B2Y 3G5 Tel: 902 465 2535,  | Fax: 902 463 6308 | E‐Mail: novascotia@cafecanada.ca 

http://www.preferredsolutionsinc.com/


               
      
      
      
      
      
      
  

         
         
         
         
         
         

Canadian Association 
of Family Enterprise 

Looking For New Ways to  
Connect With Family Owned  

Business Clients? 
 

Develop family business facilitation skills 
for business meetings with multiple family 

members 
 

Family Business Meeting 
Facilitation

“Few professional development courses educate, motivate 
and energize one’s drive. This course is one…great!” 

(John Anderson, Farm’s Business Management Advisory Services) 



 

What is the Family Business Meeting Facilitation 
Course? 

 
The Family Business Meeting Facilitation course is designed to enhance facilitation skills 
in meetings covering family issued related to the business. This program was developed by 
the Family Enterprise Foundation, a registered charitable organization and a sister 
organization of CAFE, founded by CAFE members.  
 
In this forum, business families can plan family participation in the business; recognize and 
resolve conflict; open up the succession process; plan for the future ownership of the 
business; help children manage inherited wealth; preserve family values, traditions and 
history; and manage relations between family and your Board of Directors.  
 
This course is designed to train business families and/or designated professionals (i.e. 
accountants, lawyers etc.); trusted family advisors, those with a personal interest in family 
business dynamics; facilitators wanting to further develop their ability to work with families 
in business; and those with a keen interest in helping families in business achieve greater 
success. 

Who Should Attend? 
 
The Family Business Meeting Facilitation course is geared toward designated professional, including 
accountants, lawyers and trusted family advisors, who want to further develop their ability to assist their 
family business clients. It is also beneficial as a training system for business family members who want 
to develop a family council meeting system. 

What Happens Upon 
Completion? 

 Graduates will receive a certificate of achievement 
 Graduates will be invited to the conduct Family 
Business Meeting Facilitation in CAFÉ Chapters 
across Canada, introducing CAFE family business 
members to the concepts they will need to 
maximize their family meetings.  
 Graduates, upon request, will receive a listing on 
the CAFE Registry of professional family business 
advisors at no charge for 1 year following 
completion of the course. This registry is a listing 
of professional practitioners in all fields who work 
as family business advisors and gives CAFE 
members the ability to get the expertise they need.  
 Recognized by Advocis for applicable credits. 

  

What are the Benefits? 
 
 

 Ensure the family talks and listens to 
each other 
 Clarify the boundaries between family 
and business 
 Share information, opinions, ideas and 
concerns 
 Plan for the future 
 Examine the family’s values 
 Educate the family 
 Resolve conflict before it escalates 

  



 

Program Description 
 
The Family Facilitation Program focuses on the softer issues faced by families, and 
provides skills beneficial for working with families. The course is delivered by qualified 
facilitators with a maximum of 8 people per instructor. 
 
The program is delivered as two consecutive courses.  

 
Days 1 & 2:Understanding The Concepts Course 
An overview of the family council process, with highlights on theory. 

 The Philosophy of Stewardship 
 Relationship between Operating Company and Family Councils 
 Skills Families need to Learn to operate a Family Council 
 Exploring Family Values 

 
Days 3 & 4: Facilitator Course: Facilitating the Process 
Covers facilitation techniques and the application of family councils. 

 Facilitation Skills 
 Family Mission Statement 
 Advanced Role Playing 
 Tools and Techniques 
 Eligibility for National Roster of CAFE Family Council Facilitators 

 
 

 

 
 
 

Halifax – March 8 – 11, 2010 
 

Facilitated by Barbara Benoliel and Lawrence Barns 
at 

                                                  Dalhousie University 
Dean’s Boardroom on the 3rd Floor of the Kenneth Rowe Management Building 
                                        6100 University Avenue, Halifax 

For more information and to register contact Michelle LaVigne 
                                                       902 465 2535 
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